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TURNAROUND LIFECYCLE FEATURE MAP

How iPlanSTO capabilities align across the six phases of the refinery turnaround lifecycle
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+ Event Lifecycle(planning —* close-out)

» Scope Candidate Mgmt (SAP/WQ/CSV) « Work Order Planning (AG Grid, inline edit) » Work Breakdown Structure (multi-level) + Execution Progress Board (by trade/area) « QA/QC Packages(auto-numbered)
« Trade Rate Config(per-event, per-trade) « Risk Assessment Matrix(6x5 LxC grid) s Labour Step Breakdown (trades, drag-drop) « Activity Mgmt (dates, duration, WBS) « WO Progress Tracking [sequential steps) « Control Charts (reusable checklists)
= Multi-Currency Support (configurable) « J-Factor Analysis (Risk/Residual: what-if) = Materials & Services (BOM, cost roll-up) « Dependency Network (FS/SS/FF/SF, lead) » Emergent Work Mgmt (unplanned WOs) « Control Points (Not Started—Pass/Fail)
= Team Assignment (event access control) =« Monte Carlo Simulation (P10/P50/P30) » Approval Workflow (snapshot, dual-rale) s CPM Engine (early/late start-finish) = Blinds Execution Board (lifecycle) s Hold Points (blocking, immutable)
« Scope Challenge Review (Al queue) + Work Pack Generation (PDF, revision ctrl) s Gantt Chart (interactive, critical path) « Isolations Board (permit-to-work) s Punch Lists(Type A pre-comm / Type B}
» Long-Lead Material Tracking (early order) » Al Work Pack Review (risk, feasibility) s Resource Mgmt(calendars, cost-loaded) + Operations Planning (purge, steam, cool) + Document Mgmt (versioning, auto-hold)
« Scoping Config(risk presets, J-Factor) + Al Job Step Suggestions (equip/norms) » Schedule Baselines (milestone snapshots) « Daily Coordination (morning/shift/eve) « Digital Signatures (3-tier sign-off)
« Bulk Import & Export (20-field wizard) = What-If Analysis (scope/crew/shift) « Real-Time Notifications (SSE+Email+Teams) « Completion Certificates (quality release)
EQUIPMENT & MASTER DATA « Bulk Operations (status, trade, priority) « Earned Value Analysis (PV/EV/SPI/CPI) » Completions Dashboard (hold pts, rate)
+ Operations View (steps & permit coord) » Primavera P8 XML Export » Inspection History & Audit Trail
« Equipment Register (criticality ratings) + Motes & Collaboration (timestamped, SSE) s Excel Schedule Import (3-step wizard) s Configurable QA Framework (ASME/API)
« FLOC Hierarchy (Site—Plant—Area—Equip) + File Attachments(photos, P&IDs, cloud) = Work Order Linking (plan < schedule)
+ Equipment Systems (cross-location groups) o « Work Pack Email (recipient audit trail)
» Equipment Criticality (Crit/High/Med/Low) Al SCOPING SUITE ++
« Work Centre Mgmt (trade/discipline defs)
« Eguipment Attachments(drawings, photos) Al Enrichment Agent — 12 Tools (Lenahan) REOTELANGS SEAAL
« BOM per Equipment (SAP CSV, WO linking)

Al-Powered Duplicate Detection
Al Risk Assessment Coaching

Al J-Factor Coach

Al Scope Recommendation

PERMITS & MATERIALS

Interactive Plot Plan Viewer (Mapbox)
Plot Plan Upload & Mgmt (overlay layers)
Georeferencing (affine transformation)
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= Permit Request Mgmt (7 types, Hot Work) : - CLOSE-OUT
Al I-!SE Flag Detection « Materials Management (BOM, dual-source) a g::;ﬁgg;:ig E;T;éit{icu?:cﬂ];?ﬂi?}
Training Norms / RAG (FDF—#vector, Ask) « External Services(NDT, crane, welding) REPORTING — SCHEDULING « Multi-Layer Support (by area}phase} » Work Order Closure (actual vs planned)

« Equipment BOM(CSV import, WO linking) « Field- I —antimi « Close-0ut Dashboard (% closed, by trad
NOTIFICATIONS & ADMIN « MTO Export (by equipment/trade/W0) « Planning Productivity Dashboard (W0s/day) I D o 2T e . Plgﬁﬁeduvs :l:tua?sa{héurfdﬂ?:tiénnvv;?} &

= SAP Purchase Requisition Export (PR CSV) « Monte Carlo Visualisation (density) « QAQC Inspection Records (4-stage sig.nl
= Role-Based Access Control {RBMI} « All Materials Dashboard (event-wide) « Revision History Analytics (stability) « Lessons Learned (3 categories, scored)
. 'éean: Hgmttr{uw:erslhlﬁ. e:ent ass@n:]-mnl] + Long-Lead Material Tracking (priority) « SAP Status Timeline (PM transitions) « Equipment Archive{imrnutabler TA trend)
» Employee Directory(role, team, even " N r
« Site & Plant Hierarchy(Sites — Areas) e
« Multi-Channel Notifications (SSE/Email) SAP PMINTEGRATION
= Internationalisation — 9 Languages +,
» Custom Field Labels (no-code overrides) Al PLANNING INTELLIGENCE + « 22 SAP PM statuses (bulk updates)

» Revision code tracking & WO sync
s Al Thread & Session Mgmt (persistent) » Scope-to-order enterprise alignment
+ Mock Fallback Mode (offline/air-gapped) REPORTING & ANALYTICS
« Close-0ut Variance Analysis(by trade)
IMPORTS & DATA SETUP REPORTING — EXECUTION « [DA/QC Completions Reporting |packages)
ISOLATION & BLINDS SETUP « Historical Job Archive (searchable)
» Work Order Import (20-field, 3-step) » Execution Progress Reporting(by trade) = L E B T 2
+ Equipment Import (13-field, synonyms) « Blinds Register(lifecycle tracking) « Blinds & Isolations Reports
+ FLOC Import(hierarchy, code validation) » Isolation Mgmt (Mech/Elec/Instrument) « Global Search(cross-entity, auto-suggest)
« BOMImport (pipe-delimited CSV) « Isolation Templates & Standard Methods
« Intelligent Column Matching (normalised) « Change Requests & Status Governance
« Validation & Error Reporting (atomic) » Freeze/Unfreeze Controls & Bulk Ops
REPORTING — PLANNING

« Planning Approvals

« Planning Performance
CONNECTED DATA

Bi-directional ERP / EAM Data
Flow

ECOSYSTEM - All 6 phases SAP Integration Maximo Integration IFS Integration Primavera P6 XML Export MS Project Export Eliminates Duplicate Entry Real-Time Cross-Team Alignment

USER & ORG

Unlimited Users — No Extra ERP
ENABLEMENT - All 6 phases

Licences

Planners & Schedulers MEZ&| Engineers Supervisors & Exec Leads Inspectors & QA/QC Teams Procurement & Materials Contractors & Service Providers One Governed, Shared Platform
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