
Actuals Recorded

Customer always aware of 
progress and expenditure via the 
real time management dashboard

Estimation (including Labour, Materials, 
Plant Hire, Bought in Services)

2

Estimate Approval3

Job Packs issued to Supervisors4

Work Performed on Site5

Progress Captured6

Variation Control7

Quality Assurance8

9

Work Detailing1

iPlan works with your ERP

INPUT

Work Order Status Updated

OUTPUT

Planner determines order in which 
work detailed takes place

Planner receives progress from site 
remotely via CPD Completions

Planner presented with emerging works 
from variation 

Planner is told when equipment is ready 
or work is complete

Project plan progress 
automatically updated

For more 
information about 
iPlan3 please visit

 www.iamtech.com 
OR to book a demo 

please email
sales@iamtech.com
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