
Define  
Work Pack 
Template

Capture 
Scope

Estimate 
& detail 

planning of 
activity

Estimate 
Approval

Export to Plan 
& apply logic 

(Gant)

Publish Work  
Packs

CAPTURE

Progress
Cost

Time Recording

COMPLETIONS

Progress control 
charts to assist 

with quality 
assurance

LIVE UPDATE

Primavera or 
MS project plan

Live dash 
boards

Define  
Work List

E
X

E
C

U
T

IO
N

 P
H

A
S

E

P
LA

N
N

IN
G

 P
H

A
S

E

ONSITE (OFFLINE)

OFFICE (ONLINE)

THE TYPICAL LIFECYCLE 
OF A JOB IN IPLAN

©Copyright IAMTech 2018


